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5 PLANS 

My plans are, as seems wise, flexible. Apart from pursuing some 
personal, although I am convinced relevant, interests such as the 
development of Conversation Theory and Lp interfaces, they areas 
follows. 

There isa braceof problems, that require further study, part of which 
seem to belong consistently to the history, ancient and recent, of 
andragology. These have to do with issues regarded, in their day as 
as either peripheral or the province of the ladies and gentlemen 
bountiful (occasionally called philanthropists). The general quC!r 
tion was, and still is, why these folk, or others with more to do and ., 
less money to do it with, should be bothered at all. 

Who cares, for example, if a person is destitute? Maybe in such 
emancipated parts as Portugal or Africa the family cares. Well, very 
nice, fine and dandy. Why does it matter if youngsters oroldsters act 
out their anguish in a gutter, degenerate to animal form in some 
school-like institution, or resort to methylated spirits in skid row? 
Why does it matter if the enJightened philanthropists, Presidents 
and Potentates, adopt the facile, buraucratic, grand solutions offered 
(with the best intention) by their technocratic minions and make this 
world more of a hell than it already is? Why does it matter if a genius, 
like Oliver Heaviside (Weiner recorded the story himselO, is forced 
by benign connivance into misery (whilst Pupin, a man of minor 
consequence, gained temporary prominence and permanent disre
spect)? Does it matter at all if progress, more and more of the same, "
goes on; if innovation is stifled, excellence rolled flat as tarmac, and 
beauty drawn into a black hole, mediocrity? 

No malice is involved, so far as I can see, just ineptitude. Who cares 
is, however, an important question to be answered by a so called 
caring society that spends so much effort in keeping the living dead 
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alive and mutilated brains as pathetic monuments to medical sci
enC('. In a certain sense it is important to answer the question in a 
rational manner, in a manner based for example upon a properly 
structured science, like andragology, with adequate foundations. 

At any rate, that is what I see as the main challenge of the moment, 
to refine to some extent our knowledge of, and our competence to 
deal with changes in the information environment. On the one hand, 
Ida believe in thevalueofpeopleand theirdvilisations. On the other 
hand, I appreciate that the sheer complexity of the problems facing 
them by way of education, promoting creativity, removing the 
straightjackets of well intended bureaucracy is such that extraordi
nary measures are needed in order to gene-rate understandable 
languages, by means of the language generator which is a primary 
ob}ective of the whole prograrrunc. 

No single discipline can handle such extraordinary measures on its 
own. That is one of the reasons I find myself so elated to find in 
Amsterdam so many people interested - in the department of andra
gology, but also in the new Faculty of which this department now is 
part (the Faculty of Educational and Andragological Sciences), and 
in the seQ (Stichting Centrum voor Onderwijsondenoek). I hope 
and expect to work together fruitfully with all of them, or to continue 
to do so. 

1flat up till now I have not mentioned the students at the Faculty is 
not by intention, but more for pragmatiC reasons. I have met mostly 
onlywithstudentso( what is called here-at least up till recently-the 
"second phase", that is with Ph.D. students. Next, it is my strong 
belief that science is not a question of students as opposed to 
researchers. When I talk about researchers I also mean students in 
the standard sense. For all of us are students, some older, some 
younger, some alive, some willing to start each day anew. I hope 
however to come into contact with more of those that care for insight, 
for straining to one's utmost to become clear and effective. 

or course, J will be deeply concerned with my own work plan, with 
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the architecture of socia l and individual becoming to know. I am 
greatly concerned with creativity, design, learning and above all, 
perhaps, with the tonn of intra- and intcrsubjective and social 
consciousness. I am anxious to develop my own theoretical s lance, 
at the moment of Conversation Theory and Lp, but that interest 
evolves. It will be cxdting however to interact and converse with 
many other researchers (older and younger). I hope my efforts will 
be of mutua1 benefit. 

Over the years I have met quite a few of the people working in the 
institutes mentioned, In a sense they a11 helped me to accept the 
invitation as guest professor. I would like to thank. them persona1ly, 
and I will, but not now, You may all wish to refresh yourself at the 
It<'eption, having listened so patiently to all these dry statements 
about partidpation, conversation and interaction. In this way, let us 
make these topics more active, more live. 

I would like to make some exceptions, however, to those many 
whom I will not thank now. There is Prof. de Zeeuw. His motivation 
and drive are well-known. They have been instrumental in my 
appointment here. But most especially I want to express myappre
dation of working together with someone who has produced such 
deep and often unsettling insights in social science and social 
change. And there is Gert Hulstein who has hosted me most 
gradously, and who has demonstrated to be one of the up and 
coming young men - though it is not quite clear yet in what direction, 

Tlumk You. 
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NOTE! 
The information environment is considerably more than the re-
sources furni shed by modem breakthroughs in computation and 
telecommunication, although these resources are tools that give 
leverage and amplification which render the information environ
ment more powerful and all pervasi ve.The really important feature 
of the information environment is the use which is made of these 

facilities. 

In England, for example, there is a tradition of the English "Pub", in 
the sense of a '1ocal", where people of all subcultures, wealths, ranks 
and walks of life are inclined to meet and engage in debate. TIle pub, 
in this sense, is not JUST a "bar"; it epitomises the information 
environment (as squares, plazas, and the foyer at: the opera do in 
other civilisations). Today, "the world is our pub", if the technolo
gies are used for that purpose (I use the metaphor in terms of 
language USE, rather than a world-wide network of beer tubes and 

wine ducts). 

The languages used are often not verbal. You can obtain personal 
privacy, for example, by scrutinising some letters, You can obtain 
debate amongst a group by employing the jargon and gesture of the 
doctor, parson, squire, and labourer; those hoary symbols of roles in 
village life. But there is also an interlingua of speech and attitude in 
which all of them, doctor, parson, squire, and labourer converse in 

forms of discourse, cabaret, and oratory. 

NOTE 2 
This statement requires some important, if technical, qualification. 
First, the work of Flores and Winograd is, as lucidly Plinted out by 
Gregory, in much the same spirit as our work in Conversation 
Theory and, so far as computers are involved, in Lp. Next, there is 
a recent technical report by BTicken et a1, in which they delineate a 
"Boundary Logic", based upon a Spencer Brown typeof"Distlnction 
Logic", which, whilst independently developed, accords with the 
distinction of collective and dis tributive forms in Lp. It is not yet 
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clear to what extent there is a similarity between the boundary logics 
of Bricken et a1 and the Lpcalculusof analogies and generalisations, 
the anatomy of which resembles that of "Catastrophes" in the 
"Catastrophe Theory" of Rene Thorn and the complementary dy
namics of which resemble families of "chaotic" attractors (for ex
ample, those worked oul by Mandelbrol, Otemikov et aJ, Peitgcn et 
at), or "chaotic" dynamic equilibria. 
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